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Audit Committee 
 

Monday 21st May 2018 
 

Minutes 
 
Present: Katie Collin (via phonelink) 

Heidi Dixon 
James Marshall 
Milton McIntosh (Chair) 
Hem Savla 
Asim Siddiqi 

1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Full Internal Audit Report 
5. Confidential Meeting with 

Auditors 
6. Review of Audit Action Plan 
7. Lockdown Policy 
8. Performance of College Auditors 
9. Data Protection 

10. Audit Provision – Tendering 
11. ICT Status Report 
12. Financial Regulations & 

Procedures 
13. Fraud Report & Policy 
14. Health & Safety and 

Environment 
15. Risk Management 
16. AOB 
17. Dates of Next Meetings 

 

In 
Attendance: 

Katharine Patel (Buzzacott) items 4 & 5 
John Rubinstein 
Beth Yap 
 

  

Minute Action, Decision or Recommendation D/R/A 

1.3 To recommend to the Board that Asim Siddiqi be appointed as Chair of the 
Audit Committee from 1st September 2018. R 

2.1 Beth Yap to amend minutes and ensure that these are signed. A 

2.2 Beth Yap to upload minutes to website, with the removal of the confidential 
minutes A 

4. To recommend the internal audit report to the Board for approval with minor 
amendments. R 

4. Carol Kirkland to review the terms of the insurance policy in terms of IT and 
passwords. A 

7. John Rubinstein to discuss lockdown procedures with other sixth form 
colleges. A 

9. Heidi Dixon/Beth Yap to ensure the creation of a generic mailbox for the 
Data Protection Officer. A 

10. Governors to forward questions to Clerk for tendering interview. A 
11 John Rubinstein/Heidi Dixon to discuss IT working party. A 

12. To approve the financial regulations and procedures, with minor 
amendments. D 

16. John Rubinstein to inform the Finance & Operations Committee of issue with 
College caterers. A 

16. The Senior Leadership Team to review EFM contract. A 
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1. Governance  
 1.1 Apologies for Absence  
  Carol Kirkland.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Election of the Chair  
  The Committee agreed to recommend to the Board that Asim Siddiqi be 

appointed as Chair of the Audit Committee from 1st September 2018. 
 

    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 22nd January 2018 were approved with 

one minor amendment and would be signed by the Chair. 
BY to amend and 
ensure these are 
signed. 

    

 2.2 As minute 4 was deemed to be confidential, this would be removed 
prior to the minutes being uploaded to the College website.  

 
BY to upload to web 

   

3. Matters Arising   
 None.   

   
4. Full Internal Audit Report  
 Katharine Patel, Buzzacott, presented the Committee with the Internal Audit 

Report 2017-18, reminding that the areas covered included: 
• Follow up work from 2016-17 
• Financial management 
• Online payment systems 
• Estates management 
• Information retention 
• IT resilience processes 

 

   
 The Committee noted that the report made 21 recommendations, 6 of which 

were deemed to be high risk. Katharine went on to outline all the 
recommendations in detail. In response to a question from governors, Katharine 
explained that low risks are deemed to be for consideration, whilst high risks 
need rectifying as soon as possible. 

 

   

 John Rubinstein informed the Committee that Kit Grandison, the College 
Accountant would be leaving next month and a replacement has been found. 
However the College is using this as an opportunity to review the size and 
function of the finance team.  

 

   

 Noting the area of IT resilience governors questioned how the College 
compares in this area compared to the rest of the sector. Katharine explained 
that Woodhouse is around average; with suitable systems in place and a good 
IT support structure.  

 

   

 Katharine went on to explain that routers and firewalls are appropriate for the 
College but the policies and procedures around these could be improved 
further, for example by changing the default password on all devices.  
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 The Committee discussed the recommendation to change password every 90 
days, in line with the College’s insurance policy, and how this will work for 
staff during the summer holidays. The Committee agreed that this is relatively 
standard procedure but if it cannot be done in practice than the terms of the 
College’s insurance should be amended.   

Action for Carol. 

   

 The Committee noted that the College has tested its business continuity plan, 
and the Chair of Governors attended this. 

 

   

 It was agreed to recommend the internal audit report to the Board for approval 
with minor amendments.  

 

   

5. Confidential Meeting with Auditors  

 Katharine Patel informed the Committee that there was no need for her to meet 
with the governors without management being present. 

 

   

6. Audit Action Plan  

 The Committee reviewed the audit action plan paying particular attention to the 
actions that had been completed since the last meeting.  

 

   

 The Committee then went on to discuss the outstanding actions and agreed all 
should be complete by the end of the academic year.  

 

   

 John Rubinstein informed the Committee that, for the first time, the College 
library was open on a Saturday in the run up to exams. This was greatly 
appreciated by students but caused some difficulty in terms of safeguarding and 
lettings. The Committee noted that the risk assessment process for lettings is 
under review and should be complete by July 2018. 

 

   

7. Lockdown Policy  

 John Rubinstein presented the College’s lockdown policy & procedure. John 
went on to explain that there are a number of issues that the College is trying to 
work around such as not having a separate alarm for a lockdown, having 
students in a variety of areas such as the library and social area and how to 
quickly inform all staff and students that there is a lockdown. 

 

   

 John explained that in practice the Senior Leadership Team are informing 
students using handheld tannoys and students have been made aware of the 
hide, run, tell initiative. John went on to explain that the Finance & Operations 
Committee considered a bid for a tannoy system at a cost of £60k but this was 
rejected as there were concerns that it would hinder the second CIF bid for the 
College roof.  

 

   

 The Committee agreed that this policy is a good starting point but needed 
further work and requested that John contact other sixth form colleges to 
investigate what they have in place in the event of a lockdown.  

JR to discuss 
lockdown with other 
SFCs. 

   

 The Committee also requested that the Senior Leadership Team review this to 
ensure that it is a policy and not a guide for students, which should be a 
separate appendix. The Committee requested that drills are conducted annually 
to monitor how the lockdown procedure would work in reality.  
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 Finally John informed the Committee that the turnstiles have made a big 
difference to the College and reduced the number of intruders. 

 

   

8. Performance of Audit Service  

 The Committee reviewed the performance of Buzzacott, who conduct both the 
College’s internal and external audits. 

 

   

 The Committee agreed that Buzzacott continue to have a good working 
relationship with College management. Buzzacott are clear in the scope of their 
audit and provide a good service at a reasonable cost. The Committee agreed 
that management could be stronger in their challenge of the status of 
recommendations and should be clear on what remedial action is expected.  

 

   

 The Committee acknowledged that Buzzacott have identified areas for 
improvement within the College and, at the request of the Committee, brought 
in an IT specialist to conduct a thorough audit in this area. 

 

   

 The governors agreed that Buzzacott equips the Committee with the assurance 
it seeks which then allows it to satisfactorily assure the Board. 

 

   

9. GDPR  

 John Rubinstein updated the Committee on the College’s progress with GDPR, 
explaining that the GDPR working party has been meeting on a fortnightly 
basis and conducted a data mapping exercise, which has led to privacy notices 
for students and staff and a new data protection policy.  

 

   

 The Committee reviewed the data protection policy and its appendices and 
suggested that a generic mailbox is created for the data protection officer.  

BY/HD to ensure the 
creation of a generic 
DPO mailbox 

   

 In response to a question from governors, John explained that next on the 
working party’s agenda is to discuss the roles of third party providers.  

 

   

 Finally, John informed the Committee that the College has changed a number 
of practices as a result of the data mapping exercise, such as the use of USB 
sticks in College. The GDPR training would stress the importance of 
considering what confidential information is included in emails and how 
documents are saved. The Committee thanked James Marshall for assisting the 
working party.  

 

   

10. Audit Service Tendering  

 Confidential minute.  

   

 The Committee agreed that if the College was to appoint Buzzacott for a further 
term, a different audit partner should be requested and this partner should be 
interviewed as part of the tendering process.  

 

   

 It was agreed that if the Committee had any questions to be put to the new audit 
partner that these should be sent to the Clerk to forward to the panel.  

Governors to forward 
questions to Clerk for 
interview. 

   

11. IT Status Report  

 Heidi Dixon presented the IT Outage report from April 2017 to April 2018 
highlighting that there have been 12 outages in this time. Heidi explained that a 
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number of these outages took place during the upgrade of the electricity supply 
in the College. 

   

 In response to a question from governors, Heidi explained that in terms of IT 
the main area for improvement would be the firewall, which could use 
refreshing. Heidi explained that this year has seen the lowest amount of capital 
spend on IT.  

 

   

 In response to another question from governors, Heidi explained that a full 
analysis of the College’s IT systems has not been carried out therefore she 
cannot say at this stage if significant investment is needed. Ideally a working 
party would be convened to discuss an IT strategy to be taken to the Finance & 
Operations Committee. 

JR/HD to discuss IT 
working party. 

   

12. Financial Regulations & Procedures  

 The Committee reviewed the financial regulations and procedures and approved 
these, subject to a number of amendments. 

 

   

13. Fraud Report  

 John Rubinstein confirmed that there was nothing to report.  

   

14. Health & Safety and Environment  

 John Rubinstein informed the Committee that there had been 78 incidents since 
the start of the academic year, compared to 111 this time last year. John also 
confirmed that none of these required RIDDOR notification and had not been 
caused by any negligence on the part of the College. 

 

   

 The Committee discussed the issue of students charging their personal devices, 
which have not been PAT tested. However the Committee agreed that this is a 
low risk and no further action is needed.  

 

   

15. Risk Management Policy and Plan  

 John presented the risk management plan for 2017-18 as requested by the 
Committee along with the risk management policy for 2018-19. 

 

   

 In response to a question from governors, John explained that the risk 
management plan for 2018-19 would be presented to the Board at its July 
meeting alongside the strategic plan and final budget as a suite of strategic 
documents.   

 

   

 The Committee requested that immediacy is added to the risk management plan 
to show how quickly potential risks could escalate. Governors acknowledged 
that the role of the Audit Committee is to review the effectiveness of the risk 
management plan, not to monitor individual risks in the same way as other 
committees.  

 

   

16. AOB  

 Confidential minute.  

   

 Finally, the governors noted that this was the last meeting of Milton McIntosh 
and Hem Savla and thanked them both for their valuable service to the Audit 
Committee.  
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17. Dates of Next Meetings  

 9th July 2018 BOARD  
 

The meeting concluded at 20:42pm 


